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Annual Report 2008-09

� Strategic Priorities 2007-10

1. Promotion

2. Representation

3. Strategic Alliances

4. Member Support

5. Resource Management

Big Issues 2008-09

� Global financial meltdown
~ Development programme

~ Budget for housing

~ Construction industry

~ Land holdings

Promotion

� Elected Representatives
� 23 opportunities created
� 14 Councils visited
� Evidence

� Website
� 45,000 visits

� Publications / briefings
� Media & press releases



2

Representation

� Committee structure
� Housing Operations
� Resources & Standards

� Policy and Practice
� HA Guide
� Procurement Strategy
� New Housing Agenda

� 22 Consultations
� Research

Strategic Alliances

� Political arena
� Round table
� Briefing papers

� Partnership

� Interagency networks
� DSD
� NIHE

Member Support

� Heart of NIFHA work
� Fora
� Practical help

� Equality
� Data transfers
� Tenders online 
� Training

� Conference

Resource Management

� Accounts
� Corporate services
� Risk management
� Accountability

� Enterprise Income

Conclusions 2008-09

� Testing time
� Inadequate budget
� Lobbying campaign 
� Hard work

� Delays and obstacles

� Internal reform
� Successes


