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Mission
The Federation’s purpose is to 
promote housing associations 
in Northern Ireland and speak 
authoritatively on their behalf
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I am pleased 
to present the 
Chairman’s 
foreword to the 
2007- 08 NIFHA 
Annual Report.  
It has been an 
historic year as 
responsibility 
for devolved 
government now 
resides with local 
representatives.  
The voluntary 
housing movement 
looks forward to 
working with the 

Minister Margaret Ritchie, her civil servants 
and the Northern Ireland Housing Executive 
(NIHE) to meet the significant needs of those in 
Northern Ireland who face housing stress arising 
from the shortage of suitable social housing.

Last year the movement exceeded the target 
of 1,500 homes even though in October 2007 
the available funding was sufficient for less 
than half of that amount.  We recognise the 
dedication and hard work of our development 
staff and their counterparts in the NIHE in 
processing so many projects during the first 
quarter of 2008 thus ensuring the excellent 
achievement of 1,595 units.  Minister Ritchie’s 
acquisition of the necessary finance also merits 
an honourable acknowledgement. 

Associations worked hard throughout 
2007- 08 seeking partners and developing 
preferred working groups in preparation for 
the procurement process.  It is even possible 
our efforts have left us somewhat in advance 
of the Department for Social Development 

(DSD) in terms of readiness for the launch of 
this long heralded initiative.  However, we 
cannot rest on our laurels and wait for DSD 
input; our challenge is to continue gearing 
up for a proactive participation in rolling it 
out.  For example, we can educate ourselves 
in the new approaches to raising finance, 
seek ways to co-operate on services such 
as property maintenance, human resources 
or staff development, refine governance 
processes and develop strategies to improve 
the financial inclusion of our tenants.

The Federation’s Council and Chief Executive 
will continue to strengthen our links with NIHE 
and DSD thus ensuring that we are working 
towards a real partnership in the provision 
of social housing. Given the changes that 
are likely to take place over the next twelve 
months it will be essential to scrutinise our 
own structures to ensure associations are well 
placed for the challenges ahead. 

Finally, this year saw the retirement of some 
long-serving Council members, Billy Cameron, 
Edna Dunbar, John Gill, Marcus Patton, Derek 
Rankin and John Tinman.  We thank them for 
their efforts and wish them a pleasant and 
relaxing future.  Their knowledge and expertise 
will undoubtedly be missed but the resulting 
introduction of ‘new blood’ should reinvigorate 
and enliven council business.  

I would like to conclude my comments by 
thanking the team at NIFHA who work hard 
throughout the year on behalf of all members.

Frank Dunne
Chairperson

Foreword
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In what was a fast changing but interesting 
year the NIFHA team again rose to the 
challenge of delivering practical benefit 
for member associations.   The new political 
environment, the DSD’s procurement proposals 
and the unparalleled pace of change in the 
housing market all had a big impact on our 
work during 2007- 08.  From the Federation’s 
perspective the last twelve months have been 
a busy but very productive period. 

At the beginning of the last financial year 
NIFHA Council established a new Corporate 
Strategy for the next three years which sets out 
business priorities under five main headings.  
Our Annual Report for 2007- 08 therefore 
records the Federation’s performance in 
relation to each of those strategic priorities.

Introduction

Members of NIFHA’s Council 2007-08
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In the last few years promotion has become 
an increasingly important area of our business.  
Indeed, it was re-aligned as NIFHA’s primary 
business target for 2007- 08.  Production of 
a Communications Strategy was one of our 
first outputs and this work also prompted 
a complete re-brand for the Federation.   
Although our new image was only launched 
in February it was soon clear that the change 
had been positively received.

External communications 
Prior to the new reporting year we had already 
implemented a significant improvement in 
our communications with the re-launch of 
NIFHA’s website.  This revitalised tool has been 
invaluable both as an efficient method of 
providing services for our members and as a 
resource for people interested in the work of 
housing associations.  Monthly statistics reflect 
growing use of the site with visits ranging from 
banks and builders to universities and local 
political parties.  The Federation’s regular work 
with the news media also increased which had 
a positive impact on the number of “NIFHA” 
stories featured in the press or on radio and 
television. 

The return of devolved government at 
Stormont proved to be fertile ground for our 
promotion activities in 2007- 08. We worked 
hard to get to know and to inform the new 
Members of the Legislative Assembly (MLA) 
about the housing association movement 
in Northern Ireland.  Meetings with Ministers 
whose brief impacts on the movements’ 
work were arranged shortly after they took 
office in May 07.  Since then NIFHA has taken 
every opportunity to meet Ministers, their 
advisors and other MLAs to ensure the sectors’ 
messages are conveyed.  

The October budget announcement, 
which coincided with the Federation’s 
Annual Conference, brought dismay to the 
movement.  However, we were able to use 
the contacts already developed with MLAs 
to lobby them to support restoration of a 
budget sufficient to sustain the Social Housing 
Development Programme.      

Promotion
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The new corporate identity

NIFHA Members Triangle (Chris Alexander), FOLD (John 
McLean), SHAC (Ray Cashel), meeting Kieran McCarthy 
MLA at a NIFHA event
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