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HA / JMA Joint Working 
A list of References

Local Guidance

· HA Guide Part 5 (DSD)
Part 5 of the HA guide is about supported housing.  Appx 3 to Part 5 provides guidance on the controls the DSD wants to see in place for any Joint Management Arrangement.

http://www.dsdni.gov.uk/part_5_05_06.pdf
· Joint Working Proforma Documents

Available from the SP Team

· Model Service Level Agreement 

Separately managed schemes.  Assoc and support provider agree to certain standards of service delivery for service users.

· Model Joint Management Agreement

Assoc sub-contracts housing management to support provider

· Good Practice Guidance Notes

Guidance on the arrangements and agreements between RHAs and management agents.  A

· Joint Working Protocol 
Non-contractual agreement to ensure good 3-way communication and liaison between NIHE / HA / Service Provider

· Model Floating Support Agreement

A voluntary agreement between the Support Provider and Landlord.  Landlord provides housing and the support provider provides floating support.  Both parties agree to co-operate with each other where necessary to satisfactorily deliver services.
· Rights & Responsibilities: guidelines on the use of leases and licences in special needs accommodation in Northern Ireland.  

Chapter 10 deals with joint management agreements.

(Out of print – limited number of copies still available from CHNI / NIFHA)

Other Guidance

SITRA 

· SP and the Contractual Web
SITRA Briefing, 2003

Explains the nature of the contractual arrangements that exist between the parties involved in commissioning, providing and receiving SP services

http://www.sitra.org.uk/index.php?id=798
· Briefing for Managing Agents – negotiating post-2003 financial arrangements with RSLs
Single Homeless Project London, in partnership with CVS consultants; endorsed by DCLG (ODPM as was), October 2002.

A specialist briefing written from the perspective of managing agents  explaining how new SP financial arrangements may affect them and, in particular, how they should calculate their housing management costs when preparing for negotiation with RSLs.  This briefing is designed to assist agents to protect their financial interests by ensuring that core housing costs can be met from the rental income after 2003.

http://www.sitra.org.uk/uploads/media/SHP_agency_guide.doc
· RSL Agency Agreements
SITRA Briefing, June 2003

Some Agents and RSLs approached SITRA with specific issues arising from negotiations and this briefing note is an attempt to offer further assistance and clarification to parties engaged in negotiation.  Compliments more detailed guidance from FLAP (see below).

http://www.sitra.org.uk/index.php?id=520
· Model Mgt Agreement between RSL and Managing Agent
FLAP (The Financial and Legal Advisory Panel), 17 Oct 2002.
  

Model agreement where the agent provides housing management and support.  The landlord sub-contracts the housing management function to the support provider which has the support contract.  This is the most common arrangement.

http://www.sitra.org.uk/index.php?id=521
· Joint working protocol between RSL / Voluntary Agency and SP Commissioning Body

SITRA, June 2005

Non-contractual agreement between key stakeholders to ensure good joint working through communication and liaison.  Helps all parties manage risk.  Compliments contractual and commissioning arrangements.

http://www.sitra.org.uk/index.php?id=521
· Floating Support Agreement 

17 Oct 2002

A voluntary agreement between the Support Provider and Landlord where the landlord provides housing and the support provider provides floating support.  Both parties agree to co-operate with each other where necessary to satisfactorily deliver services.
http://www.sitra.org.uk/index.php?id=521   

· Fully Sub-contracted management agreement.
FLAP, 26 Nov 2002

Model agreement where the landlord has the support contract but sub-contracts both support and housing to a managing agent.  In most RSL/support provider relationships it will be the support provider that will hold the support contract. But this is unlikely to be universally true. So there is also a need for a model management agreement to cover situations where the support provider remains an agent in respect of both housing management and support services. 

http://www.sitra.org.uk/index.php?id=521
· Guidance on Agreements
FLAP, 17 October 2002

Guidance explaining the context of the changes that took place when SP was introduced in 2003, as well as an explanation of the model agreements produced by FLAP:


http://www.sitra.org.uk/index.php?id=521
· Service Level Agreement (Separately Managed arrangement) 

17 Oct 2002

Mutual agreement between landlord and support provider whereby both parties agree to manage in accordance with best practice in their respective sector.
           http://www.sitra.org.uk/index.php?id=521
NatFed / Housing Corporation

The type of partnership arrangements involved in supported housing are more complex under the new framework. Stakeholders need to consider organisational risks more closely especially in the context of JMA negotiations.  Both the NatFed and the Housing Corporation have produced reports on risk assessment in supported housing.

· Risk Management Toolkit for Supported Housing:

http://www.housingcorp.gov.uk/server/show/conWebDoc.3785
· Risk Management in Supported Housing

http://www.housing.org.uk/prodserv/booklist.asp?ptype=Support
Includes organisational and partnership risks.  

Note: this report was produced in 1999.  It refers to commissioning structures that existed (in England) at that time.  It does not offer any analysis in the context of the new SP structures introduced in 2003.

Available to purchase only.

� FLAP is a group consisting of RSLs, Managing Agents, the Housing Corporation, ODPM, Local Authorities, the National Housing Federation (NHF), and SITRA.  In the run up to Supporting People they developed a range of model agreements and guidance for providers entering into new agreements appropriate to the SP framework.


FLAP guidance suggests that the RSLs and agency should negotiate a housing management fee that takes account of the financial viability of both organisations. This is further strengthened by the Housing Corporation’s Regulatory Code, which obliges associations to be fair in their dealings with people, communities and organisations with whom they have relationships. The guidance does not offer advice on how to calculate the exact level of the fee but suggest the issues that both parties need to take into account.
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